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ABSTACT

A research of “Improving a finished goods warehouse layout by Fast-Slow Moving of
Creachareon Machinery Company LTD.” aims to (1) improving the finished goods warehouse
layout to be the Fixed Location System in order to reduce the unknown position of the products and
manage the warehouse area orderly (2) classifying the finished goods by Fast-Slow moving
principle to reduce the picking time. Therefore, the researcher has prepared a Fixed Location layout
and applied Fast-Slow Moving principles to be used to separate the types of products. The
researcher has classified the products with the highest delivery quantity in the front, medium, and
minimal delivery quantity arranged in the next order. Which in this research the study found that
before conducting this research the delivery staff encountered a problems of finding the product is
not found, otherwise it would take an average of 8.21 minutes. Moreover the original area has
storage space of 109.96 square meters. After applying Fast-Slow principle to classify types of
products and found that there are none of the mistakes of product is not found and spent 4.55
minutes to find a product with decrease 44.57 percent and also create a new warehouse space of
37.15 square meters, which reduced 66.21 percent. It can be seen that employees spend less time

and not having an errors in finding products.
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